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To What End?

A message from
Dave Blundell.

A world transformed; it sounds so great but
also pretty vague. When a vision is as grand
and global as ours the danger is that we could
be busy with activity for a lifetime without
knowing if we are actually making a difference.
Almost as much as | fear leaving the world the
same as we found it, | fear that we could invest
our lives with no real evidence that anything or
anyone has changed.

It’s the subtle but significant difference
between good activity versus good results. This
past spring | spoke to a group of business and
church leaders about the difference between
activity and results in the charitable arena.
Whether we’re talking about faith based or
otherwise, leaders of non-profit organizations
seem to have a myopic focus on the activities
of our non-profit organizations; the stuff that
keeps us busy during the day.

We get excited by programs. We think we exist
for our charitable activities. Think about the
various media that we’ve all received requesting
our contribution to the activities of a charitable
organization. Grab lines that go something like
this:

> “Help us drill water wells in Africa”

> “Partner with us to provide food and clothing
during this crisis”

> “Please consider donating to support our
educational program”

Water wells, food, clothing and educational
programs are all very necessary, and HFL is
involved in all of that. However, how often do
we investors or actors stop and ask, “Ok... but
so what? To what end are we doing all of this
activity? What is all of this activity resulting in?
How do we know if we are changing anything?”

The worth of the activity of our organizations
should be judged by the results or impact that
we have. These are the stories of transformation
that trumpet to the stakeholders that this is the
best way to invest their money.

While very few would argue with the validity of
most charitable activities, very few are asking
about or holding us accountable for evidence of
our impact. So...

> We may be
drilling water
wells, but do
we know if
infant mortality
or incidences
of water borne
illnesses have
been reduced?

> We may be
distributing a
lot of food and
clothing, but do
we know if people
are sustainably
able to meet
basic nutritional
requirements?

> We may be building
classrooms, but do we

> We may be building clinics and health
centers, but do we know if people are
healthier or fewer mothers are dying in
childbirth?

>We may be sending lots of volunteer teams
from North America, but do we know if
those who are sent have had their values or
priorities changed? If so how?

Every non-profit exists because of a specific
problem that needs to be addressed. Ours is
the crisis of spiritual and physical poverty. So
how do we know if we are really addressing it
or just simply busy with charitable or ministry
activity? Can we point to the fruit of changed
lives? Is this change sustainable or are we just
continuing to foster dependency?

While not all change is measurable from a
guantitative perspective, it is important that we
tell the stories of change. The following stories
are written by HFL staff members. These stories
are just a few of the examples of transformation
we are seeing in lives and communities. Each of
these stories represents one more step toward
the vision of a world transformed.
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know if more children are able to complete a
full course of primary school than before we
got involved?
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The Ripple Effect

Jackie Edinborough, Project Manager.
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