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The Ripple Effect
Story content submitted by Jackie Edinborough, Project Manager.

Have you done it? I have—dropped a rock in a pool of water to see 

how far the ripples go. Well, what if the “rock” dropped was bricks 

and mortar on a medical clinic property in rural Kenya; what would 

the ripple effect be?

Jobs: from humble beginnings of 4 staff to over 20 government 

paid and volunteer staff to say nothing of the construction and 

maintenance jobs created. Capacity: the clinic in Boro, Kenya had 

been seeing approximately 80 patients a day and now sees about 650 

a day. Health: because of a decrease in the number of preventable 

deaths due to timely medical treatment, lives have been saved.

What is the impact of a life? How do you measure the value of a 

mother delivering a child in a safe environment? Or a child having 

access to immunizations? Or a young man receiving appropriate 

medical advice and treatment to avoid a preventable death? These 

impacts cannot be measured with simple numbers, because the 

ripple effect has yet to finish.

The power of one. One need recognized; one church’s desire to 

reach across the nations; one construction team; one government’s 

commitment to health for all; one life… changed forever.

www.hungryforlife.org
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I Guess Mom Was Right
Story content submitted by Kelly Edgeley, Project Manager.
What happens when you don’t eat your vegetables? Or if the ones you do eat don’t contain the nutrients that you need? Scurvy, diabetes, rickets, cancer, heart disease, dementia, depression, stroke, anemia, arthritis, obesity, acne, nerve damage, muscle cramps, fatigue, etc. I guess mom was right.

In the little village of Huanca Huanca, high in the Andes Mountains of Peru, it was traditionally understood by the local people that not much could grow besides potatoes and certain types of corn. Then a group from Beach Corner Church in Alberta, Canada teamed up with a local organization called ATEK. The church hired an agronomist to go, run tests on the soil and put together a plan to start a test field of new and varied vegetables. Several families in Huanca Huanca believed in the idea and agreed to work the fields.These fields are now producing cabbages and onions, which, when added to their daily diet, increase their vitamin intake substantially. This will reduce heart, eye and bone disease, not to mention lowering stroke, cancer and perinatal complications.
All because one church here in Canada invested in one agronomist and one village in Peru.
www.hungryforlife.org

> �We may be 
drilling water 
wells, but do 
we know if 
infant mortality 
or incidences 
of water borne 
illnesses have 
been reduced?

> �We may be 
distributing a 
lot of food and 
clothing, but do 
we know if people 
are sustainably 
able to meet 
basic nutritional 
requirements?

> �We may be building 
classrooms, but do we 
know if more children are able to complete a 
full course of primary school than before we 
got involved?

> �We may be building clinics and health 
centers, but do we know if people are 
healthier or fewer mothers are dying in 
childbirth?

> �We may be sending lots of volunteer teams 
from North America, but do we know if 
those who are sent have had their values or 
priorities changed? If so how?

Every non-profit exists because of a specific 
problem that needs to be addressed. Ours is 
the crisis of spiritual and physical poverty. So 
how do we know if we are really addressing it 
or just simply busy with charitable or ministry 
activity? Can we point to the fruit of changed 
lives? Is this change sustainable or are we just 
continuing to foster dependency?

While not all change is measurable from a 
quantitative perspective, it is important that we 
tell the stories of change. The following stories 
are written by HFL staff members. These stories 
are just a few of the examples of transformation 
we are seeing in lives and communities. Each of 
these stories represents one more step toward 
the vision of a world transformed.

A world transformed; it sounds so great but 
also pretty vague. When a vision is as grand 
and global as ours the danger is that we could 
be busy with activity for a lifetime without 
knowing if we are actually making a difference. 
Almost as much as I fear leaving the world the 
same as we found it, I fear that we could invest 
our lives with no real evidence that anything or 
anyone has changed.

It’s the subtle but significant difference 
between good activity versus good results. This 
past spring I spoke to a group of business and 
church leaders about the difference between 
activity and results in the charitable arena. 
Whether we’re talking about faith based or 
otherwise, leaders of non-profit organizations 
seem to have a myopic focus on the activities 
of our non-profit organizations; the stuff that 
keeps us busy during the day.

We get excited by programs. We think we exist 
for our charitable activities. Think about the 
various media that we’ve all received requesting 
our contribution to the activities of a charitable 
organization. Grab lines that go something like 
this:

> “Help us drill water wells in Africa”

> “�Partner with us to provide food and clothing 
during this crisis”

> “�Please consider donating to support our 
educational program”

Water wells, food, clothing and educational 
programs are all very necessary, and HFL is 
involved in all of that. However, how often do 
we investors or actors stop and ask, “Ok… but 
so what? To what end are we doing all of this 
activity? What is all of this activity resulting in? 
How do we know if we are changing anything?”

The worth of the activity of our organizations 
should be judged by the results or impact that 
we have. These are the stories of transformation 
that trumpet to the stakeholders that this is the 
best way to invest their money.

While very few would argue with the validity of 
most charitable activities, very few are asking 
about or holding us accountable for evidence of 
our impact. So…

To What End? 
A message from  

Dave Blundell.
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One Brick at a Time
Story content submitted by Steve Johnson, Global Impact Advisor.
A team from Springbank Church works tirelessly under the hot Ugandan sun alongside staff at Noah’s Ark Children’s Ministry. They are building a technical vocational school—one brick at a time.The vision for this school was conceived in the mind of Piet Buitendijk. Piet noticed that children who could afford high school would attend with aspirations of pursuing University to become a doctor or lawyer and move to the bigger cities. Since many families shared this same vision it created enormous competition for employment in a very small labor market, while many other jobs that could provide for a family were overlooked or training was not available. Piet envisioned giving children who could not afford to, an opportunity to provide for themselves as adults by providing technical and vocational training for carpentry, electrical, plumbing, animal husbandry, business, cooking and tourism. He witnessed that if you give children the opportunity to find out what they are passionate about, they can then pursue a livelihood that would sustain their families, and in doing that, one day sustain a nation.As a result, brick by brick, the school is being built. Piet would say that “like bricks, one child at a time, we are building a nation.”

www.hungryforlife.org

The Source of Life

Story content submitted by Steve Johnson, Global Impact Advisor.

Water. It is our most basic need for survival, yet we spend very little 

time thinking about that. We go to the tap, turn it on and there it is, 

readily available to us. Yet, nearly 1 billion people lack access to safe 

water. People like Kojagg.

Kojagg lives in the community of Grand Goave, Haiti. This 

community did not have good access to clean drinking water until 

very recently. Our partner, Haiti ARISE Ministries is a part of the 

transformation that is bringing clean water to the community. They 

have installed 5 water wells throughout the area and according to 

Kojagg, the impact has been amazing. In his words:

“We benefit from the well for this community, because for years we 

often had bad drinking water. It will help this community by giving 

out more water and allowing people to save their money. It is a gift 

to the people in the area. We do not know how many people will 

use the well. All the people will use it. This community thanks Haiti 

ARISE for the good that they have done in Grand Goave.”

People like Kojagg can now go to the tap and get water and that 

has resulted in lives changed in Haiti.
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